


Joint Message from Links2Care Board Chair and CEO

Here is a simple but powerful rule: always give people more than what
they expect to get. ~ Nelson Boswell

2018/19 was a great year for Links2Care, full of change and progress. We welcomed new staff and
Board Members, used our Strategic Plan to guide us, and successfully collaborated with our
funders and partners in areas that will have a lasting and positive impact on our communities.

Our programs and services are delivered by 190 employees and 228 volunteers who continually
focus on compassion, quality and building a culture of caring. We are incredibly fortunate to work
with many funders, communities and organizations that understand the importance of
independence, remaining at home, food security, nutrition, fostering the growth and education of
children/families, volunteerism and giving back.

As the winds of change swirl around us, Links2Care has been constantly evolving and learning as a
result of our involvement and influence. Making progress is gratifying and a testament to the
enduring spirit of Links2Care and our success is the community’'s success.

We wish to extend our sincere appreciation to the Board of Directors, volunteers, employees,
families and friends for their invaluable contributions, embracing the spirit of collaboration and
making a positive difference in the lives of many people. With the ongoing support of our funders,
donors and community partners, Links2Care is ready for the challenges and achievements ahead in
2019/20.

There are no traffic jams along the extra mile. ~ Roger Staubach

Thank you all!!

Shelley Martin, Board Chair Lawna Paulos, CEO
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EXECUTIVE

Shelley Martin, Board Chair
Matthew Rempel, Board Vice-Chair
Yasir Khalid, Board Secretary
Paulette Jervis, Board Treasurer

DIRECTORS

Bruce Catoen
Cindy Doucette
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Our Vision ‘

A BETTER QUALITY OF LIFE .
THROUGH CARING SUPPORT = -
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Our Mission
To support healthy living, prevent isolation, and foster independence for people in our community.

Our Values Our culture of caring is rooted in being: Respectful, Trustworthy, Accountable,
and Responsive...to our clients, partners, supporters and each other.

2016-2019 STRATEGIC PILLARS AND GOALS

CLIENT WELLBEING CULTURE OF CARING SUSTAINABILITY

« Early intervention accessible to « Effectively support client  Re-define core programs and

vulnerable population transitions to right care at right services
) ) place at right time )

+ Equitable and responsive + Promote our brand to improve
access to services based on « Engage and support change community awareness
community need management . .

+ Develop a service capacity

+ Impact client wellbeing and + Equity and Quality Plans framework

community wellness through centred on caring support

collaboration and partnership ) ) ,
 Support capacity to link clients

to community services
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LmksZCare by the Numbers

137,586

UNITS OF CARE

CARE TO REMAIN

INDEPENDENT

CARE IN THE
HOME

* Home Help

« Bathing

+ Caregiver ReCharge

» Community Navigation
+ Home Maintenance

« Friendly Visiting
 Supportive Housing

* Meal Programs

4,542

UNITS OF CARE

CARETO

IMPROVE LIVES

CARE IN THE
COMMUNITY

Support & Coordination
Homelessness Prevention
Backpacks & School Supplies
Holiday Giving

Sports & Recreation Funding
Help with Utilities

Income Tax Preparation
Food Security & Basic Needs

34,835

UNITS OF CARE
CARE TO PROMOTE

LEARNING &
DEVELOPMENT

CARE FOR
CHILDREN &
FAMILIES

EarlyON Child & Family
Centres

Parenting Support
Programs

Early Years Resources
School-Age Care

Backpack Program
Volunteers

At the core of our circle of care, our

245 Ginves - 8,914 vours

to transform Links2Care's Mission
and Vision into action which enhances
the lives of people in our communities.
Our volunteers generously provide:
. Companionship, healthy meals,
and transportation for Seniors
& Adults with disabilities
. School supplies and holiday
gifts for Children & Families
. Basic essentials and income tax
return filing for People in Need
. Administrative support and Board
of Director representation agency-wide
In return, our volunteers say that what they
do connects them to others in the community,
is good for their minds and bodies and brings
fun and fulfillment to their lives.

We support healthy living, prevent isolation and foster independence for people in our community.




EVERY PERSON COUNTS

2018-19 REVENUE

Many of Links2Care's programs are funded, while
others have user fees based on income.

2018-19 EXPENSES

Our investment into IT implementation is improving
our digital capabilities and having a positive impact

on client experience. The new AlayaCare system has
simplified scheduling and we are in a better position
to take advantage of new opportunities and deliver

added value for our clients.

Please note that as of 2018-19, we are no longer the
lead agency for the PSW training fund flowthrough. \
Links2Care's Audited Financial Statements can be

found on our website at:
www.links2care.ca/about-links2care/reports/.

. $5,350,215 2018-19 UNITS of SERVICE (in thousands) $4,751,094 .

Staffing & Benefits BATHING MH LHIN
$895,645 HOME HELP $955,457
Other Operating SCHOOL-AGE MSEE Eees
EXPERSES EARLYON CHILD $671,432

. & FAMILY CENTRES Regional & Municipal
5160,236 Government
Mileage & Travel CAREGIVER RECHARGE

Moow . soscmomne o g

Program Supplies ASSISTED LIVING

COMMUNITY SUPPORT
CARE NAVIGATION
FRIENDLY VISITING

HOME MAINTENANCE
& REPAIR
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REACHING OUR COMMUNITIES

Program Service Areas

[ Health Care Programs 1 Social Care Programs [l Children's Programs

HALTON HILLS L]
MILTON

MISSISSAUGA & SOUTH ETOBICOKE [

OAKVILLE [

BURLINGTON -
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South
Etobicoke

Burlington Mississauga

Together we are providing a better quality of life through caring support.
To volunteer, donate, fund or partner, visit www.Links2Care.ca or call 1-866-844-0252

. . Early
;;} . ?) RS .
L7 Ontario ﬂalton @ @N . Ontario

REGION United Wa .
Halton & Hamizon Child and Family Centre MINISTRY OF EDUCATION L' n kS 2 Ca re

Mississauga Halton Local
Health Integration Network
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